
Inventory MiningTM 

A data driven,  
monthly approach  
to inventory  
management. 

During this process, customers receive top tier 
analysis of their inventory performance and 
purpose built solutions to maximize efficiency 
over time. In one hour per month, you can 
reduce total inventory, slash expired goods 
totals, maximize inventory turns, and start to 
eliminate stagnant inventory from your shelves. 

We’re taking what we’ve learned from 9 years 
of managing inventory on site with over 300 
independent pharmacies across the nation and 
bringing our experts to you for one hour per 
month to focus on increasing the inventory 
performance of your store. For the first time 
ever, you can work, one on one, with one of our 
inventory analysts to improve your approach  
to inventory management for pennies on  
the dollar. 
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F e a t u r e s /B e n e fi t s

•	 Proactive approach to inventory management

•	 Target high priority inventory items

•	 Boost cash flow

•	 Reduce expired goods

•	 Eliminate stagnant inventory

•	 Monitor inventory turnover ratio

•	 Monitor inventory fluctuations monthly

•	 Increase effectiveness of cycle counts

•	 Monitor performance of individual stores for multiple  
	 store owners

•	 Identify returnable products with no usage

•	 Identify valuable store to store transfers

•	 Coach inventory manager for continued success

•	 Promote effective med-sync practices

•	 Identify items for scheduled purchasing

•	 Monitor and report expired goods

•	 Keeps consistent focus on managing inventory

•	 Provide insight into inventory efficiency over time

P r o c e s s

•	 Pull reports from customer Pharmacy management system

•	 Analyze reports for opportunities

•	 Summarize findings in our own report to pharmacy  
	 owner/manager

•	 Guide inventory manager through opportunities  
	 found during analysis

•	 One on one consulting with inventory manager each  
	 month to work opportunities identified during analysis  
	 for maximum 	 benefit to the pharmacy


